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Annex 3 - First 72 hours trafficking good practice  
Protecting children effectively in the first 72hours (this text is from the draft Modern 
Slavery Act 2015 statutory guidance)  
1. Child victims of modern slavery are particularly vulnerable in the first 72 hours after 
identification. It is important that all areas should have effective multi-agency plans in place to 
cover this critical period. This includes appropriate out of hours and in particular at weekends 
when some services might not be available for some time and other statutory agencies may 
therefore need to provide cover.  
 
2. Where there is an imminent threat to the child, the child is believed to still be in contact with 
their traffickers or there is no ‘case history’ e.g. for a newly arrived migrant child, it is particularly 
important that whichever public authority identifies the child finds out as much as possible about 
the child and their history and puts in place effective safeguarding processes. This should 
include for all children:  
 

ress and where they are from, taking 
a child’s photograph, and speaking to them in a known language and format appropriate to their 
age to understand their ‘case history’; and  

or telephone 
numbers, contact details etc of traffickers.  
 
3. In addition, for children 5-18 taking their fingerprints and if, the child or their parent/guardian 
agrees, their DNA. This bio-metric data will help with both establishing their identify and re-
finding them if they go missing.  
 
4. It is important that this is done sensitively and that public authorities explain to children why 
this is being done. It may also be beneficial, and especially if the search has identified potential 
imminent threats, that certain belongings e.g. mobile phone or other digital devices are not 
returned to the child and that the child has restricted access to the internet or to going outside 
unaccompanied. The reasons why this is necessary should be clearly explained to the child and 
preferably public authorities should get agreement from the child. However this may not always 
be possible and it may be deemed necessary in the interests of child protection.  
 
5. In transferring the child to local authority care, there should be an effective and practical 
handover from one public agency to another, with the relevant information shared. The child 
should not be left unattended e.g. sent in a private hire vehicle unaccompanied from either 
immigration or law enforcement. The local safeguarding plan should set out clearly the 
responsibilities of the different agencies including whose responsibility it is to contact the police if 
a child goes missing. This should happen within 6 hours of the child going missing.  
 
6. Provision may need to be made for the child to be in a safe (temporary) place before any 
assessment takes place and before a permanent accommodation decision is made. There is a 
strong possibility that the child may not be able to disclose full information about their 
circumstances immediately. The location of the  
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child should not be divulged to any enquirers until their identity and relationship with the child 
has been established, if necessary, with the help of police and immigration services.  
 
7. Placement decisions should take particular account of protecting the child from any continued 
risk from suspected traffickers or modern slavery facilitators, and from a heightened risk of going 
missing. An out of area placement might in some cases be appropriate to put distance between 
the child and where the suspected traffickers expect them to be. Specialist accommodation 
should be considered, for example, in settings which specialise in dealing with victims of 
trafficking or with foster carers who have received specialist training. It may be desirable to place 
a child ‘out of area’ to disrupt contact.  
 
Stopping children going missing and having contact with traffickers  
8. Where a child is a potential victim of modern slavery, it is important that all necessary 
safeguarding procedures are put in place as quickly as possible. There is a strong risk that the 
child will go missing, potentially being re-trafficked, in the first 72 hours post identification. 
Certain nationalities of children appear particularly at risk of going missing.  

9. Local safeguarding arrangements should include adequate plans for the prevention of victims 
of modern slavery victims going missing, reducing the harm that comes to them if they do go 
missing and finding them as quickly as possible if they do. This includes talking with the child 
and within 72hours undertaking a thorough multi-agency risk assessment.  

10. Statutory guidance on children who run away or go missing from home or care (2014) is 
available to support local authorities consider the risks of going missing and how to prevent this 
from taking place. This guidance is also relevant to other professionals.  
 
Finding missing children  
11. If a potential victim of modern slavery goes missing, the police must be notified as soon as 
possible and within 6 hours. It is the responsibility of the public authority with responsibility for 
the child at the point they go missing to notify the police and share all information they have 
available on the child.  
 
12. Unless there is good evidence to give a different risk assessment, the police should assess 
all missing children who have been determined to be victims of modern slavery or potential 
victims to be high risk. The case should remain open until the child has been found and the 
police should meet regularly with other public authorities to review progress in finding the 
missing child.  
 
13. For non UK national children a ‘nominated person’ from the local authority or other public 
authority should be identified who will coordinate information sharing and ensure that activity to 
find the missing child is coordinated.  
 


